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Leadership Development Program

Our Leadership Development Program consists of eight weekly sessions designed to build stronger leaders, create accountability, and
establish systems that drive consistent execution. Through a combination of leadership training and coaching, managers learn how to lead with
confidence, develop their teams, improve performance, and build a culture that delivers exceptional guest experiences and sustainable results.

Leadership Training Leadership Coaching Sustained Results

Four dedicated sessions building core Four 1-on-1 coaching sessions to review A long-term plan for sustaining leadership
leadership skills — from pre-shifts and implementation, reinforce habits, solve real- growth, consistent execution, and a
feedback to accountability and coaching. world challenges, and build confidence culture of exceptional performance after
through practical application. the program concludes.




NP

Program Timeline

Week 1

LEADERSHIP TRAINING

Pre-Shift Like A Pro

Learn how to run
engaging, high-impact
pre-shift meetings that

improve communication,
set clear expectations,
and prepare your team
for every service.

Week 3

LEADERSHIP TRAINING

Feedback as a
Foundation

A practical coaching
framework for delivering
feedback that builds
trust, improves
performance, and

develops stronger teams.

Week 5

LEADERSHIP TRAINING

Accountability Systems

Build simple systems that
create ownership, follow-
through, and consistent
execution without relying
on constant supervision.

Week 7

LEADERSHIP TRAINING

Coaching vs.
Micromanaging

Develop employees
through coaching instead
of control. Learn the
difference between
managing tasks and
developing people, and
define the leadership
culture you want your
business known for.

Week 2

[ LEADERSHIP COACHING ]

Leadership Coaching
Session: Review
implementation, reinforce
accountability,
troubleshoot challenges,
and coach leaders on
improving the quality and
consistency of their pre-
shift meetings.

Week 4

[ LEADERSHIP COACHING ]

Leadership Coaching
Session: Review
progress, work through
real leadership
challenges, reinforce
coaching techniques, and
build confidence through
practical application.

Week 6

[ LEADERSHIP COACHING ]

Leadership Coaching
Session: Evaluate
implementation, review
accountability systems,
solve operational
challenges, and create
action plans to improve
consistency across every
shift.

Week 8

[ LEADERSHIP COACHING ]

Leadership Coaching
Session: Finalize
implementation
strategies, reinforce
accountability, address
remaining challenges,
and create a long-term
plan for sustaining
leadership growth after
the program concludes.



