
Hospitality Performance Partnership Program
We at New Holland Hospitality build accountability and consistency at every level of the operation through weekly leadership development, 
coaching, and bi-weekly team training. We focus on hospitality that improves guest satisfaction, sales techniques that increase average checks, 
and leadership systems that create lasting results.

Leadership Training

Weekly sessions building core leadership 
skills — from pre-shifts and feedback to 
accountability and coaching.

Leadership Coaching

Bi-weekly 1-on-1 coaching sessions to review 
implementation, reinforce habits, and solve 
real-world challenges.

Team Training

Bi-weekly team sessions covering service 
standards, hospitality, sales, and brand 
alignment.



Program Timeline
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Week 1

LEADERSHIP TRAINING

Pre-Shift Like A Pro

Learn how to run 
engaging, high-
impact pre-shift 

meetings that improve 
communication, set 
clear expectations, 

and prepare the team 
for every service.
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Week 2

COACHING + TEAM

Leadership 
Coaching: Review 

implementation, 
reinforce 

accountability, 
troubleshoot 
challenges.

Team: Setting the 
Service: Establish 
consistent service 

standards and ensure 
every guest receives 
the same exceptional 

experience.
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Week 3

LEADERSHIP TRAINING

Feedback as a 
Foundation

A practical coaching 
framework for 

delivering effective 
feedback that builds 

trust, improves 
performance, and 
develops stronger 

teams.
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Week 4

COACHING + TEAM

Leadership 
Coaching: Review 

progress, coach real-
world situations, and 
reinforce leadership 

habits.

Team: Hospitality 
Touch Points & WOW 
Moments: Recognize 

hospitality 
opportunities and 

consistently exceed 
expectations.

5

Week 5

LEADERSHIP TRAINING

Accountability 
Systems

Build and implement 
systems that create 
ownership, follow-

through, and 
consistent execution 

without constant 
oversight.
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Week 6

COACHING + TEAM

Leadership 
Coaching: Evaluate 

implementation, solve 
operational 

challenges, and 
review systems 

created by leadership.

Team: SMART Sales 
& Upselling: Proven 

hospitality-driven 
sales techniques that 

naturally increase 
average checks.
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Week 7

LEADERSHIP TRAINING

Coaching vs. 
Micromanaging

Develop employees 
through coaching 
conversations that 
build confidence, 

improve performance, 
and reduce 

dependence on 
management.
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Week 8

COACHING + TEAM

Leadership 
Coaching: Finalize 

implementation 
strategies, reinforce 

accountability 
systems, and prepare 

for long-term 
success.

Team: Defending the 
Brand & Pro Tips: 

Align the team around 
your standards and 

reinforce brand 
expectations.

9

Week 9

OWNERSHIP SESSION

Reflection & Next 
Steps with 
Ownership

Review progress, 
measure key 

improvements, 
identify remaining 
opportunities, and 

provide a roadmap for 
continued leadership 

development and 
long-term growth.


